


THE C-SUITE'S GUIDE TO MAKING HEAL TH CARE A CONTROLLABLE COST 

Even after the coronavirus, many of America's C-Suites are still being forced to take swift 

and immediate action on numerous fronts, including cost cutting in response to declining 

revenues. 1 

Dealing with the economic impact in the aftermath of the COVID-19 pandemic and even a 

potential recession still looming, as a CEO or CFO you likely are under tremendous pressure to 

cut all controllable costs. Yet your second- or third-highest expense is health care, an OpEx 

relegated to SG&A and a cost that can't be controlled. 

Conventional wisdom holds that cost containment of your health care spend is a binary choice: 

Accept the cost of offering health care OR stop offering health care. Eliminating health care as 

an employee benefit is unimaginable for most companies ... until it becomes an existential issue. 

Faced with insolvency, both payroll and benefits become fair game. 

But, before events force you and your company to that point, you should know something about 

the conventional wisdom that health care is an uncontrollable cost. 

The conventional wisdom is dead wrong. 

1 YPO Chief Executive Global Survey on the Business Impact of COVID-19", https:/ /ww­

w.ypo.org/2020/03/ceos-weigh-in-on-covid-19-pandemic/ 


























